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6.2.2 - The functioning of the institutional bodies is effective and efficient as 

visible from policies, administrative setup, appointment and service 

rules, procedures, etc.
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Certificate 

 

 This is to certify that the documents attached in 6.2.2 - The functioning of the institutional bodies is 

effective and efficient as visible from policies, administrative setup, appointment and service rules, 

procedures, etc. are verified and found correct to the best of my knowledge. 

                                                                                                     

 

    







 
 

J. D. Patil Sangludkar Mahavidyalaya, Daryapur 

ADMINISTRATIVE AND ACADEMIC COLLEGE COMMITTEES 

Sr. No. Name of the committee Functions of the committee 
 
 
 
 
 
 

1. 

 
 
 
 
 

INTERNAL QUALITY 
ASSURANCE CELL (IQAC) 

 To develop a system for conscious, consistent 
and catalytic action to improve the academic 
and administrative performance of the 
institution. 

 Implementation of good practices to develop 
quality culture. 

 Organization of workshop, seminars and 
conferences on quality related themes and 
promotion of quality circles. 

 Documentations of the various programmes / 
activities leading to quality improvement. 

 Preparation of the Annual Quality Assurance 
Report (AQAR) to be submitted to NAAC. 

 Promotion of research and extension activities. 

 

 
2. 

 
 

Academic Planning and Audit 
Committee 

 To prepare academic calendar. 
 To focus on innovative teaching techniques. 
 To complete academic audit process. 
 To hold university workshops for restructuring 

syllabi of various subjects. 

 
3. 

 
Finance committee 

 To decide the budget of programs and 
departments. 

 To keep account of the allocated budget. 

 
 

 
4. 

 
 
 

Building and construction 
committee 

 To decide and prepare proposals for 
construction work to be sent to the Parent 
Society. 

 To call tenders for construction that is to be 
done. 

 To monitor the construction work that is being 
done. 

 
 

5. 

 
 

Planning Board 

 To make yearly development plans as per UGC. 
 To implement and monitor the implementation 

of developmental programs. 
 To discuss and fulfill the requirements of the 

college. 



   To project short term and long term 
infrastructural needs of the college. 

 
 
 
 
 

6. 

 
 
 
 
 

Library Advisory committee 

 To recommend proper allocation of available 
library fund to differ academic departments, 
general library and reading room. 

 To conduct activities to develop reading habit 
among staff and students. 

 To recommend rules and guidelines for 
improving library working. 

 To motivate teachers and students to make 
maximum use of reading room and reference 
section. 

 To display new arrival of books, journals for 
readers. 

 
7. 

College Automation/Website 
Development Committee 

 To upload information on college website. 
 To keep college website dynamic. 

 
8. 

 
Mentor Mentee Committee 

 To interact with teachers and students. 
 To trace out and solve the problems of the 

students. 

9. 
Annual Programme 

Management Committee 
 To organize the programmes as mentioned in 

academic calendar. 
 

 
10. 

 
 

Publicity & Public Relations 
Committee 

 To provide publicity to college activities. 
 To organize press conference. 
 To prepare draft for press note. 
 To furnish information on college website. 
 To maintain annual record of published news of 

college programmes. 
 

11. 
 

Feedback Committee 
 To collect feedback from various stakeholders. 
 To analyze collected feedback and submit to 

IQAC for proper action. 
 
 
 

12. 

 
 
 

Alumni Association 

 To strengthen the Association. 
 To update the list of alumni. 
 To organize the meeting of alumni once a year. 
 To develop interaction between students and 

alumni. 
 To organize programmes in collaboration with 

IQAC. 

13. Internal Complaint committee 
 To organize gender equity programmes. 
 To celebrate International Women’s Day. 

 
14. 

 
Excursion Committee 

 To organize the educational and industry tours. 
 To encourage students to participate in study 

excursions for experimental learning. 
 



 
15. 

Students Council Election 
Committee 

 To conduct the election of students in college as 
per University guidelines & directives. 

 To develop leadership quality among students. 
 

 
16. 

 
 

Gardening and Conservation 
Committee 

 To maintain aesthetic sense in the campus. 
 To create environmental awareness among 

teachers and students. 
 To implement cleanliness drive. 
 To plan and execute plantation and greenery in 

college premises. 
 
 
 

17. 

 

 
Academic Research & 
Extension Committee 

 To promote research and extension activity. 
 To organize research oriented workshop. 
 To encourage the teachers to take up 

minor/major research projects and guide them 
in preparing proposals and projects. 

 To motivate the teachers to write and publish 
research papers in journals. 

 
 
 
 

18. 

 
 
 

College Examination 
Committee 

 To make all the necessary preparations for unit 
tests and terminal Examination. 

 To get valuation /assessment done from the 
concerned teacher and keep record of 
examination and their results. 

 To coordinate with university to procure 
university results. 

 To solve students’ grievances regarding 
examinations. 

 
 
 

19. 

 
 
 

Code of Conduct Committee 

 To take disciplinary action against the students 
creating nuisance in the college campus. 

 To form code of conduct for students, staff and 
principal and to display the same on college 
website. 

 To organize Principal Address and other 
programmes for students. 

20. 
Students Grievance Redressal 

Cell 
 To sort out students’ grievances. 
 To maintain the record of students’ grievances. 

 

 
21. 

 
 

Incentive Awards and 
Scholarship Committee 

 To maintain the record of Institutional and 
Government scholarships. 

 To provide information to students about 
scholarships. 

 To look after proper disbursement of 
scholarships to students. 

 
22. 

 
Time table committee 

 To prepare and distribute time tables. 
 To organize shift wise timetable as per available 

classrooms. 

23. Purchase Committee 
 To decide the budget as per the amount 

allocated 
 



   To call for requirements of the departments. 
 To call tenders for the purchases. 

 
24. 

 
Admission Committee 

 To guide the students about admission 
procedure. 

 To guide the students for selection of courses 
and subjects. 

 

 
25. 

 

 
Prospectus Committee 

 To provide information about various courses 
available in the college. 

 To mention the fee structures. 
 To provide information about different facilities 

available in the institution. 
 To publish college prospects annually. 

 

 
26. 

 

 
N.S.S. Advisory Committee 

 To inspire students to join NSS Unit. 
 To inculcate the sense of social responsibility 

among volunteers and students. 
 To carry out various extension activities in 

adopted village during Special Camp. 
 To propagate a sense of natural integrity. 

 
27. 

 
N.C.C .Advisory Committee 

 To motivate students to join NCC troop. 
 To prepare the cadets as volunteers. 
 To carry out various extension activities in 

collaboration with GOs and NGOs. 
 

28. 
 

College Magazine Committee 
 To provide a platform to the students for 

promoting their creative writing. 
 To maintain the quality of college magazine. 

 
 

29. 

 
Parents Teachers Association 

(PTA) 

 To organize meeting of PTA 
 To motivate the interaction between parents and 

teachers. 
 To take the cognizance of recommendations 

given by the parents. 

 
30. 

 
Student Welfare Committee 

 To implement training programmes for 
students. 

 To inform the students about various schemes 
of S. G. B. Amravati University, Amravati. 

 
 

31. 

 
Career Guidance & Placement 

/UGC Sponsored Career & 
Counseling Cell 

 To organize Campus Interviews. 
 To motivate students to participate in campus 

interviews in other colleges. 
 To organize speeches/workshops to provide 

career guidance to the students. 
 
 

32. 

 
 

Games & Sports Committee 

 To encourage students to participate in games at 
various levels viz. collegiate, intercollegiate, 
state, national and international levels. 

 To organize Inter-Collegiate/University games. 
 To provide facilities to players. 

 



 

 
33. 

 
 

UGC Sponsored Coaching for 
Entry in Services Committee 

 To admit students for competitive Examinations 
 To invite speeches of competent experts in 

areas concerned 
 To purchase and issue books to students 

through college central library. 
 To develop interview skills among the students. 

 
 

 
34. 

 
 

 
Anti-Ragging Committee 

 To ensure that the college campus is ragging 
free. 

 To make the students aware about the Act July 
2009 “Prohibition of ragging act” for 
punishment against ragging in the college 
campus. 

 To display the posters about anti ragging in the 
campus. 

 

 
35. 

 

 
Youth Festival Committee 

 To encourage the students to participate in the 
various events in Youth festival of affiliating 
university. 

 To encourage students to participate in 
collegiate and inter-collegiate cultural 
competitions. 

36. Staff Council 
 To conduct meetings of staff members to carry 

out various academic functions. 
37. Energy Audit Committee  To complete energy audit process yearly. 

 
38. 

 
Students Co-operative Store 

 To look after the management of Students Co- 
operative Store and fulfill the needs of the 
students. 

39. 
Health Centre Management 

Committee 
 To look after/supervise the management of 

Gymnasium. 

40. College Canteen Committee 
 To look after/supervise the management of 

college canteen. 

41. 
Green Audit and Environment 

Audit Committee 
 To complete green audit and environment audit 

process annually. 

42. Women Counseling Cell 
 To organize gender equity programmes. 
 To organize motivating speech for girl students. 

 
 
 



















Analysis of Feedback on Teachers’ Performance 2022-23 

Parameter Excellent Good Fair Poor 

Subject knowledge 
151 09 0 0 

Language competency 
103 57 0 0 

Sincerity / commitment 
132 26 02 0 

Discipline and class control 
114 44 02 0 

Innovativeness 
102 54 04 0 

Availability for guidance beyond 

lectures 
130 29 01 0 

Completion of syllabus 
131 28 01 0 

Punctuality 
116 41 03 0 

Preparation of student for exam 
123 36 01 0 

Overall rating 
118 41 01 0 
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Analysis of Feedback from Alumni 2022-23 

Sr No Parameters Response 

Excellent Very 

Good 

Good Satisfactory Average 

1 Infrastructure 40% 50% 10% ------ ----- 

2 Teaching & Learning 70% 30% --- ------ ----- 

3 Growth opportunities for 

student 

60% 40% ------ ----- ---- 

4 Extra-curricular Activities 50% 30% 20% ----- ---- 
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J. D. Patil Sangludkar Mahavidyalaya, Daryapur

Analysis of Feedback from P

S.N. Parameter

1 
Parent’s accompaniment during the admission 

process  of his/her pupil

2 Opinion about college prospectus’ information

3 
Parent’s discussion with  his/her pupil 

their studies 

4 
Opinion about the quality of education in the 

college 

5 
Parent’s cognizance about his/her pupil 

performance in examinations

6 Opinion about infrastructure facilities

7 Opinion about faculty approachability

8 Opinion about student support services

9 Overall rating about college teachers

10 Opinion about co-curricular activities
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Analysis of Feedback from Parents 

2022-23 

 
Parameter A B 

Parent’s accompaniment during the admission 

process  of his/her pupil 
50% 50% 

Opinion about college prospectus’ information 60% 40% 

Parent’s discussion with  his/her pupil about 
60% 30% 

Opinion about the quality of education in the 
60% 40% 

Parent’s cognizance about his/her pupil 

performance in examinations 
90% 10% 

Opinion about infrastructure facilities 50% 50% 

Opinion about faculty approachability 30% 60% 

Opinion about student support services 20% 70% 

Overall rating about college teachers 40% 50% 

curricular activities 60% 40% 
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